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Internet dengan perkembangannya merupakan kebutuhan pokok bagi masyarakat yang 
mempengaruhi hampir seluruh aspek kehidupan masyarakat. Salah satu perusahaan yang 
menyediakan jasa internet termasuk TV cable adalah Link Net. Dalam mengembangkan 
karyawannya menjadi karyawan yang kompeten, perusahaan memfasilitasi adanya 
training soft skills. Terdapatnya soft competency gap di perusahaan hingga saat ini 
menunjukkan bahwa training soft skills yang diberikan belum efektif. 
Penelitian ini bertujuan untuk memperoleh gambaran fenomena yang terjadi di 
perusahaan terkait soft skills training effectiveness serta menganalisis faktor – faktor; self 
efficacy, learning style, supervisor support, yang dimediasi oleh intention to transfer 
training, dimana keseluruhan faktor tersebut mempengaruhi training effectiveness di 
perusahaan.  
Penelitian ini merupakan penelitian deskriptif yang dilakukan dengan teknik non 
probability sampling; judgemental dan snowball sampling. Teknik ini diterapkan dengan 
tools kuesioner yang disebarkan pada karyawan Link Net. Seluruh data yang terkumpul 
diolah dengan menggunakan Structral Equation Modeling (SEM). 
Hasil penelitian menunjukkan bahwa data mendukung dan terdapat pengaruh antara self 
efficacy terhadap intention to transfer training, supervisor support terhadap intention to 
transfer training, intention to transfer training terhadap training effectiveness, dan 
pengaruh self efficacy serta supervisor support terhadap training effectiveness dengan 
mediasi intention to transfer training. Adapun data yang tidak mendukung pada variabel 
learning style dimana tidak terdapat pengaruh antara learning style terhadap intention to 
transfer training dan learning style terhadap training effectiveness dengan mediasi 
intention to transfer training. 
Berdasarkan keseluruhan hasil penelitian, diperoleh bahwa supervisor support 
merupakan faktor yang paling utama berpengaruh terhadap intention to transfer training 
maupun training effectiveness. Oleh karena itu, implikasi manajerial yang dapat diberikan 
adalah perusahaan perlu memperhatikan dan meningkatkan secara lebih lagi terkait sikap 
atasan, baik dari segi motivasi, dorongan, feedback, apresiasi, dan bantuan pada 
karyawannya dalam konteks training soft skills. Selain itu, perusahaan perlu 
memfasilitasi budaya coaching yang merata di setiap level position. 
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Internet with its development is a basic need for people that affects almost all aspects of 
people’s life. One company that provides internet services including TV cable is Link Net. 
In order to develop its employees to be competent, the company facilitates soft skills 
training for all employees. Soft competency gap that still exist in the company until now 
shows that soft skills training for employees has not been effective. 
This study aims to obtain descriptive phenomena about soft skills training effectiveness 
that occurred in the company, also analyze factors; self efficacy, learning style, 
supervisor support, which mediated by intention to transfer training, and where all of 
these factors affect training effectiveness in the company. 
This study is a descriptive research conducted with non probability sampling technique; 
judgemental and snowball sampling technique. These techniques are applied with 
questionnaire tools which distributed to Link Net employees. All data collected is 
processed by using Structral Equation Modeling (SEM). 
The results showed that the data support and there is an influence between self efficacy 
on intention to transfer training, supervisor support on intention to transfer training, 
intention to transfer training on training effectiveness, and the influence of self efficacy 
and supervisor support for training effectiveness with intention to transfer training as a 
mediation. Also, the data do not support the learning style variable, where there is no 
influence between learning style on intention to transfer training and learning style on 
training effectiveness with intention to transfer training as a mediation. 
Based on the overall results of the study, it was found that supervisor support is the main 
factor that influence intention to transfer training and training effectiveness. Therefore, 
managerial implication that can be given are companies need to pay more attention and 
improve the attitude of superiors, both in terms of motivation, encouragement, feedback, 
appreciation, and assistance to their employees in the context of soft skills training. In 
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